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Introduction
“If the plan doesn't work, change the plan, but never the goal.” 

~Author Unknown 

Sometimes it is easy to get a bit discouraged in the research phase of developing 

your own Private Label product. Research can be a tedious thing... keep in mind 

that you only have to find ONE to start. 

But then, once you've done the research and found a good product, you can't find

a supplier... which means more research. 

Don't give up! Although this program focuses on Private Label the “Easy Way” 

and finding a domestic supplier – we also recognize that sometimes you just have

to expand your research for a supplier and look outside of the US. 

If you are having difficulty finding your product domestically, maybe it's time to 

try sourcing overseas... That is what we are focusing on in this lesson. 

Let's dig in... 
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Your Lesson

Overseas Suppliers 
As you well know, many items are already being made in China; therefore, it 

might be easier and even more cost effective to source there for your product. 

Sometimes you can even do it without huge minimums – at least to get started. 

The 5 Main steps to sourcing in China are: 

1. Go to Alibaba.com or Aliexperess.com

2. Search for your product

3. Contact Suppliers

4. Order Sample(s) 

5. Place Your order 

I know this may look overly simplified, but contacting suppliers in China is a 

similar process as contacting suppliers domestically. There are some unique 

challenges when sourcing in China that we have discussed in the book, but these 

challenges are surmountable. 

Skip McGrath, an expert in the Mentoring group, and a long time importer of 

products overseas uses Aliexpress.com because he says he can order smaller 

quantities to test. 

You can use either site, but before getting started I recommend clicking on the 

“Trade Assurance” link at the top right on Alibaba.com and the “Buyer Protection”

link at the top right of Aliexpress.com. 

Checking out these pages will give you some confidence in ordering from these 
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sites and will overcome the major hurdle most people have with sourcing in 

China. Also – here are some links for each site with more information about 

them: 

https://helppage.aliexpress.com/buyercenter/index.htm

http://service.alibaba.com/buyer/cp/quickbuyerguide.php? 
spm=a2700.7717180.1998538254.2.KLQLyC 

If you are using Alibaba.com, then simply type in your product in the search bar 

at the top. 

Once it brings up the list, you can filter the results by: 

1.Trade Assurance – Trade Assurance covers you for one-time shipments 

and pre-shipment product quality up to a certain amount. 

2.Gold Supplier – Alibaba verifies that the supplier is registered to do 

business. 

3.Onsite Check – Premises have been checked by Alibaba.com's staff to 

ensure onsite operations exist there. 

4.Assessed Supplier – Assessed Suppliers are Gold Suppliers who have 

been inspected onsite by a third-party inspection company. 

Here are two short videos demonstrating how I search for tent stakes on both 

Alibaba and Aliexpress: 

VIDEO: Alibaba Research - https://youtu.be/JNrADQLYGm4

VIDEO: Aliexpress - https://youtu.be/-Fq-zB57AYo

Not every supplier on Alibaba does a great job of responding, so you might have 

to contact several to get to the one you end up using. 
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Greg Mercer, our friend from Jungle Scout, created an amazing “how to” on 

contacting suppliers in China. You can download it HERE. It will also be posted in 

the Mentoring group on Facebook in the files section. As Greg says, he has had to

contact 15-20 suppliers for just one product. That is quite a bit, but it will help 

you get the right supplier. 

Aliexpress is more like eBay. You can order directly from their site in small 

quantities and have it shipped directly to you via DHL for a nominal amount – 

definitely lines up with the Easy Way method. 

All to say – whether you find your product domestically or end up having to go 

overseas, the important thing is to keep the process moving along so your private

label product can become a reality. 

And keep in mind that the experts on the expert team have worked the overseas 

supplier “ocean”. Don't be afraid to ask questions there and tag the experts to get

answers... We want to help you succeed however we can. 

Lesson 13 Assignment

Your assignment is to use Alibaba or Aliexpress to search for and 

contact potential suppliers if you are stuck with your domestic 

search.

See you in the group... 

Ryan Reger with Jenni Hunt, Jim Cockrum, and Brett Bartlett
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Coming Up Next... 

In Lesson #14 we will discuss testing your product.
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http://privatelabeltheeasyway.com/wp-content/uploads/2015/07/Navigating-the-Choppy-Waters-of-Contacting-Overseas-Suppliers.pdf

