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Introduction
Congratulations Are In Order!

You have come a long way. Congratulations!!!

You didn't pick your product because you wanted 500 of those silicone baking 

mats or whatever product you picked... so now it is time to get them sold.

Let's dig in...
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Your Lesson...

Let's Do It! 

So after you've determined your product is a winner, ordered more, and created 

an eye catching listing... now you need to get some sales and reviews.

So much has changed in the last couple of years on Amazon in regard to reviews.

What worked and was acceptable to Amazon in the past is now no longer an 

option.

But, in my opinion, it's good news that you can't just throw up a sub-par product,

list it on a review site and in a couple of days have 50 Five Star reviews.  Large 

sellers with deep pockets could launch product after product with this method 

while private label rookies struggled to compete with the big boys.  Now the 

playing field has been leveled as a result of Amazon review policy changes and 

everyone has to follow the same rules.

Before Amazon updated their policy, review clubs were a big part of the strategy 

sellers used to get sales and reviews quickly.  These sites still exist, but they 

have switched gears.  No longer do they make their buyers leave reviews.  In 

fact, if you decide to use a site like these you wouldn't even want these buyers to

leave reviews as most likely Amazon will remove it.  Overall I do not recommend 

these sites at all.  I believe it's too risky.

So what should you do to get your product launched?
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There are several options:

1) Organic Traffic - Depending on how competitive your product is, you may be

able to get organic sales soon after you launch without using any Amazon Pay-

per-click ads.  Focusing on the right keywords in your title, bullet points, and 

description may be enough to get your listing noticed and get sales to start 

coming in.  Skip McGrath, who is also one of the experts in the private label 

mentoring program, just creates his private label listings and says that he gets 

organic sales within days of launching without using any ads or promotions.  If 

you have selected a product in an underserved niche then all you may need is a 

good listing with the appropriate keywords.

2) Amazon Sponsored Ads (Pay-per-click) – Pairing Brett Bartlett's Proven 

Performance Inventory method with Private Label the Easy Way is a winning 

strategy.  Brett focuses on finding the keywords first before going deep on an 

item.  If you have done this then you would simply spend more money on the 

keywords that performed well during the test.  By using sponsored ads you can 

increase your visibility right after launching and potentially be listed above your 

competitors that have been selling on Amazon for a while.  Mike Russo, one of 

the experts in our mentoring program, did an Amazon Sponsored Ads Workshop 

that you can access in the files section of the private Facebook group.

3) Run a Sale – I have noticed that when I drop the prices of my private label 

items the sales velocity increases significantly.  By using this strategy at the 

outset you could create a sale price of 25-75% off or even more to get your first 

few sales then slowly raise the price to what you want it to be.  

4) Create a Promotion – Within Amazon you can create coupon codes and give 

them out to eager buyers.  Here's a great video that explains the process of 

creating single use coupon codes which is most likely the type you'll want to 
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create - https://youtu.be/VmxHhhg3OYw

The video was made for a specific service, but the process is the same.  

There are several strategies for using promo codes.  One could be running 

Facebook ads targeted to people that would be interested in your products.  You 

would send them to a landing page with an email opt-in to get access to a promo 

code.

Another strategy would be to partner with someone that is a gatekeeper in your 

niche.  Maybe there is a blog owner that would allow you to give his/her readers a

coupon code to get your product at a discount.

While sales may come easier, reviews can take longer to accumulate.  I believe 

the key for getting reviews is to follow up with your customers.  Now I'm not 

talking about inundating customers with 50 follow-up emails.  I believe that 

Amazon is eventually going to limit the number of follow-up emails sellers can 

send buyers.  I have only ever sent one email and will continue with one.

If you want to send more that's completely up to you, but keep in mind that 

buyers don't want email after email from every seller they purchase from.

Feedback Genuis is a great tool for sending out these follow-up emails.

Have you found a strategy that works well that we haven't discussed?  Please feel

free to share it in the private Facebook group.  While much of the private label 

process is timeless, Amazon is constantly changing, so what is allowed as far as 

collecting reviews is always in flux.  As Amazon changes, we'll do our best to keep

you updated as to the easiest way(s) to move forward.
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Lesson 18 Assignment

It's time to get sales and reviews.  Apply the techniques in this

lesson to start building momentum for your product and collecting

reviews.

See you in the group...

Ryan Reger with Jenni Hunt, Jim Cockrum, and Brett Bartlett 

PL the Easy Way Mentoring Program

Coming Up Next...

In Lesson #19 it's all about maintaining inventory levels.
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