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Introduction
You made it to the second lesson!

Most lessons are designed to allow you to take a single bite at a time... and then 

give you some time to chew on it before the next lesson. These first few lessons 

give you a bit of background that you may or may not know. We want to get 

everyone on the same page before we really dive into the meat of the program... 

if you are frustrated with the slower pace right now – hold on! We promise to get

to the filet mignon of this soon.  :)

Today's lesson discusses the “easy” way – which is the method we are using for 

this program... versus the “harder” way.

Your Lesson...

Private Label Explained

Most of you probably have at least an idea of what Private Label is since you 

signed up for this program, but to help reinforce it for newbies, it's essentially 

having your own brand of an item.

Some may refer to private label for products and product lines they create from 

scratch; however, in most cases, private label is referring to an item that 

already exists that you simply put your own brand/name on. 

Some call this white label as well.  I use the terms interchangeably.

In my book, Private Label the Easy Way, I refer to Red Gold as an example.

Red Gold is a tomato company in Indiana and a former colleague of mine works 

there. I remember doing a factory tour with him many years ago and him 
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explaining that they produce products for other brands. Little did I know then 

that private label would be a business model I would eventually get into.

Ketchup is the example I used in the book, but there are probably millions of 

examples. Go into any grocery store and they will most likely have their own 

brand of items. Kroger is a popular grocery store in Texas as is HEB. They both 

have their own brands of popular items such as canned goods or ice cream. Does 

Kroger have a green bean farm or their own creamery? Probably not. More than 

likely they are getting those products from the same factories and farms as 

brands like Green Giant or Breyers and putting the “Kroger” label on them.

With Private Label you can do the exact same thing.

Let's say you want to private label a brand of cookie sheets. You don't have to 

lease space and buy the equipment that will turn aluminum or whatever metal is 

used for cookie sheets into a mold to mass produce your own item.

In other words... you don't have to recreate the wheel and spend thousands – if 

not more – on creating your product!

You simply need to find a company that is already manufacturing or importing 

cookie sheets and approach them about having them make their same product... 

only with your packaging.

Let me repeat that last line...

You simply need to find a company that is already manufacturing or 

importing cookie sheets (wholesale company) and approach them about having 

them make their same product... only with your packaging or in the case 

of a wholesale company asking them if you can simply take it out of their

package and put it into yours.
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It can be as simple as that.

Private Label the Easy Way vs. the Harder Way

In Chapter 4 & 5 of the book, Private Label the Easy Way, I discuss the “easy 

way” vs the “harder way”... you can read those chapters if you'd like – or, I'll sum

them up below in a comparison.

“Easy Way” vs “Harder Way”

Sourcing Products

Easy Way...
Can be as simple as using a company 
that already has a private label 
program in place. The company we 
started with doesn't have such a 
program, but they made it simple in 
that all we had to do was remove 
their package inserts and replace it 
with inserts we had printed up.

Hard Way...
Searching Alibaba.com or a similar 
website with factories being in a 
different country; Having to contact 
them via email or Skype and dealing 
with the language barrier; Having a 
huge time difference making efficient 
communication difficult and time-
consuming.

Placing an Order for a Sample

Easy Way...
In most cases it's free

Harder Way...
Sample may cost and then there is 
the added expense of shipping which 
if it's from China it will not be cheap.

Minimum Order Quantity

Easy Way...
In my case, the minimum order was 
one case of 12

Harder Way...
1000-3000 are typical

Shipping
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Easy Way...
Inexpensive; No Customs issues

Harder Way...
Very expensive; Have to deal with 
Customs

Wait Time

Easy Way...
Days to weeks

Harder Way...
Weeks to months

As we go through the PL the Easy Way Mentoring Program, our goal is to help you

find the “easier” way to private label the product you want.

NOTE: Keep in mind that part of the value of bringing in the expert team we have

is to provide diversity in experiences and various perspectives from those who 

have been successful with adding Private Label to their business strategy. 

Although they may not have used the “easy way” to develop their own private 

label product – we believe it is incredibly valuable to have the variety of 

expertise.

Lesson 2 Assignment

If you haven't answered these questions in the group already – 

head on over and share...

1. How long have you been selling online?

2. What made you consider adding PL to your 

inventory/sourcing strategy?

3. What do you think your biggest obstacle will be?

See you in the group...

(c) 2015-2017 Copyright Private Label the Easy Way Mentoring Program 5



Ryan Reger with Jenni Hunt, Jim Cockrum, and Brett Bartlett.

PL the Easy Way Mentoring Program

Coming Up Next...

In Lesson #3 we are going to discuss why private label should be a part of your 

business.
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