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Introduction
We are almost through the background information for Private Label...

I know many of you are ready to jump into researching and developing your 

product! It's coming!! I promise! But – remember, we promised bite-size 

lessons... if it feels like we are moving a little slow to start, keep in mind that we 

are getting everyone on the same page here and there will be plenty of time for 

developing your very own Private Label product. In fact, we have made sure to 

allow for time for you to develop more than one product within the duration of 

this course... so hold on! We are almost getting into the FUN stuff! ;-)

In this lesson we are going to look more closely at why Private Label should be a 

part of your business model. Obviously, you are somewhat bought into this idea...

or you wouldn't be in this course; however, this lesson is necessary to build a 

foundation for seriously looking at YOUR Private Label strategy.

Ready?

Let's dig in... 
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Your Lesson...

Why Private Label Should Be a Part of Your Business
**NOTE** This lesson is also available as a video here - 

https://youtu.be/v76lPzo3jyU

Do you remember the Pyramid of Inventory Sourcing?
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Before I go into why I absolutely love private label, let me talk about the other 

forms of inventory and why getting into private label should be the goal of every 

seller.

At the bottom of the pyramid are the forms of inventory that most people start 

with. No shame in being on the bottom here ;-) I started there. In fact, many 

people start at “Selling Items From Around Your Home” because it is safer and it 

is easier to get started with consignment or selling items around your house. 

There is no cash outlay whatsoever.

After I sold the items around my house, I moved up to thrift stores. I enjoyed 

thrift store arbitrage because the returns are incredible. I remember buying items

for $3 and $4 and selling them for $20, $30 and more. Typing this makes me 

want to go to a thrift store. ;-) Not really, but I like those returns for sure.

Most sellers then move up from thrift stores to spending more money at retail 

stores such as Walmart and Target then the next level up is online arbitrage.

Since you understand these levels, I'm not going to delve into them and that's 

not the purpose of this course. The reason I mention them again is to say that all 

of the levels from Online Arbitrage and down have a very low barrier to entry. 

This means that pretty much any seller can easily get into their car and stop in a 

Walmart and find inventory or go onto Target.com and source for their business.  

The low barrier to entry equals competition.  Not that competition is a bad 

thing, but you can't control someone else buying that hot item for the same price

you do and reducing the price on Amazon to a point that it's no longer profitable.

With retail arbitrage one of the things that frustrated me the most was scanning 

something in the store and it passed all of my tests, but when we went to list it a 
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couple of days later it was no longer an item I would have ever purchased.

Below is our pyramid friend again, but this time with some additions.

Everything below wholesale has a very low barrier to entry.

Wholesale has a higher barrier to entry, but you still don't have control of the 

products because they are not your own. Amazon or other sellers may be on 
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those listings as well.

Private Label is at the top of the food chain because of these 4 Main Reasons:

• No Competition on your listing
• Replenishable Inventory
• Virtually Unlimited Opportunities
• Build your Own Brand

If you want to go into more depth of these four reasons – please reference the 

book.

I should add a disclaimer for the red letters “Full Control” in the private label 

layer. If you are launching your product on Amazon, you never have absolute 

control because you are playing in their sandbox.

As an Amazon seller, you have to play by their rules and they can change them at

any time. With private label, however, you have as much control as is possible on

Amazon. But let's think beyond Amazon as well.

If you want to continue doing retail arbitrage because you love the thrill of 

hunting and finding great inventory that's fine. Keep doing it.

If you love garage sales, you don't have to stop that either.

If you are in either of these places, look at private label to be the way you get to 

do all the other forms of sourcing simply because you want to... not because your

business relies on it.

I'm thankful that our business does not rely on us going out every day or even 

every week to source products at Walmart or any other store. In fact, it's been a 

while since we have sourced anything via retail arbitrage.
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My goal is to keep building multiple private label products. I never want to have 

to rely on any other type of product sourcing for my business to run. I love the 

freedom that private label gives me to work on projects like this mentoring group.

What is motivating you to take this course?

Why do you want a private label product?

I encourage you to write down your motivation. Write it down somewhere that 

you will be able to see it often.  We think in pictures so maybe find a picture that 

represents your motivation.

So if your motivation is to get out of your 9-5 job (if you have one) maybe your 

picture is of someone working at home in their pajamas :)

If your motivation is to be able to travel more.  Get a picture of some of the 

places that you want to go and keep it in front of you.

There may be days in your private label journey where things seem hard or not 

going your way.  Having those pictures nearby can push you to keep going.

Of course you have this group here that will help you as well.  I'm most excited 

about the interaction that happens in the Facebook group.  It will provide a level 

of accountability that will propel you to your goals.

If you feel comfortable sharing your motivation to the group I encourage you to 

do so.  If you want to keep it private, that's fine too.

I look forward to working with all of you in the coming months.
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Lesson 3 Assignment

You guessed it...

1. Answer these:

What is motivating you to take this course?

Why do you want a private label product?

2. Write down your answer – share in the group – post 

pictures around for reminders.

See you in the group...

Ryan Reger with Jenni Hunt, Jim Cockrum, and Brett Bartlett 

PL the Easy Way Mentoring Program

Coming Up Next...

In Lesson #4 we start looking at developing YOUR Private Label Strategy.
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