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Introduction
“A goal properly set is halfway reached” ~ Zig Ziglar

In Lesson 4 we discussed the three different business models in regard to private 

label. As I mentioned before, one model isn't better than another... it's just what 

works best for your business and what you prefer.

It is important to figure out where you currently are and where you want to be so

that you can properly set goals during this lesson... So, if you haven't completed 

the previous lesson (lesson 4), go ahead and finish that one up before you 

continue. We'll wait ;-) And, you'll be better prepared for this lesson if you do.

If you decide that you are going to jump right into the water headfirst then you 

may be able to set a higher goal than if you are easing into it. Maybe you have 40

hours a week to devote to developing your product... or maybe you have 5 hours.

Work with what you have and set your goals accordingly.

Please don't skip this lesson if you are not someone that normally writes down 

goals. To be 100% honest with you, writing down goals is not my expertise, but 

you didn't sign up for this course because I am a goal setting guru. I am pretty 

good, however, at creating a vision and writing down things I want to accomplish 

and taking those dreams and translating them to images I can look at often.

Naturally, looking at these dreams and desires propel me towards them, but as 

Zig Ziglar describes in his 7 step process for setting goals (**see footnote for 

more resources about Zig Ziglar's goal setting process), goals need to have a plan

of action and a deadline.

Let's jump into the lesson and look at how YOU can set reachable goals for your 

private label developing process.
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Your Lesson...

Determining Your Private Label Goals

I don't know about you but I tend to over think these steps and feel like if I can't 

keep my deadlines or don't know the exact action steps at the time, then I 

shouldn't bother setting goals because I am setting myself up to fail. I didn't 

mean for this to be my confession time, but maybe some of you are in the same 

boat. The truth is, you can adjust your goals at any time. For example, you do 

not have to beat yourself up if you have a goal to lose 30 pounds by a certain 

date and realize half way in that you are only on pace to lose 20 pounds. The 

bigger goal (bigger picture) is to be moving forward and working towards 

something.

In the private label journey, where do you want to be at the end of the 6 

modules? Do you want to have one private label product... or three? Do you want

to be making an extra $500 per month with that product? Or $5000?  Do you 

want to have a brand built and your own Shopify site set up?

I understand that we are at the beginning of this thing and you might not really 

know what kinds of goals to set. You might not know what is realistic to get done 

in a certain time period. You don't know how easy or difficult getting your product

sourced is going to be.

That's okay.

If you get 2 months into this and you realize that having 10 products by the end 

of 6 months is not going to happen then just adjust it down. If you decide you 

want your goal to be to have one product, but you find your supplier super quick 

and they have 500 other products you can private label, then you might decide to
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change your goal from 1 product to 3.

These are your goals and you don't necessarily have to share them with anyone 

else but I encourage you to write something down. Give yourself permission if 

you need to adjust them as we move along in this process to do so... At least 

having a goal gives you something to shoot for and propels you forward.

I encourage you to aim high though. I believe it is better to aim high and miss 

than to aim low and make it.

Here are some questions to get your goal setting juices flowing (Some are more 

general and some are specific to private label. Do as many of them as you want 

and feel free to add any that I haven't written here):

What do you want a typical day to be like one year from now?

5 Years from now?

I love this question because it is something I can visualize. Maybe right now you 

are getting up at 6am every day to go to a job that you don't particularly love... 

and you leave at 5pm and sit in traffic for an hour. You get home around 6pm, 

have dinner and watch TV for a couple of hours to unwind... and go to bed only to

get up at 6am again and start the routine over.

What would your day look like if you didn't have a regular job?

Write it down and keep looking at it.

I find that images like this are a better motivator for me than money. So maybe 

you would need $5000 per month for your day to look like what you want it to 

because that is the amount you would need to be able to quit your job.
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Whatever motivates you is what you need to focus on.

For me it is easier to focus on something more money can do for me rather than 

the actual dollar figure itself. So my goals may include the dollar figure I'm 

shooting for, but a better goal for me would be “Take a trip to Israel” because 

that is easy for me to visualize.

But what works for me may not motivate you. This is about you... so write down 

the goals that motivate you to push forward.

**For additional reference and information about goal setting please see Zig 

Ziglar's 7 Steps of Goal Setting: http://www.build-creative-writing-ideas.com/zig-

ziglar.html

Lesson 5 Assignment

Answer the questions in the worksheet below...

If you are comfortable with sharing your goals with the 

group for more accountability – you can post them in the 

comments below the post for this lesson.

See you in the group...

Ryan Reger with Jenni Hunt, Jim Cockrum, and Brett Bartlett 

PL the Easy Way Mentoring Program

Coming Up Next...

In Lesson #6 you are going to be determining your budget.  Lesson 6 is the last 

lesson before we jump into Module 2 and start looking at choosing a product!
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Goals for Next 6 Months

If you like to travel, where do you want to go?

How much money do you want/need to make per month?

What other streams of income are you interested in pursuing?

What charities or organizations do you want to be able to give 

to and how much?

How much money do you want to have saved up for 

retirement?
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What do you want your Amazon business to look like next 

year?

5 years from now? (Sales #s; % of private label vs other forms

of inventory; Do you want to have people working for you 

doing sourcing?)

How many private label products do you want to have within 

this 6 month course?

How many by this time next year?

What steps can I take now to set up my schedule to reach my 

goals?

Now... take a minute to simplify your goals into your top 3 in 

relationship to PL. (For example: # of PL Products, Hours set 
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aside/week to work on PL, etc.)

Goal #1: _______________________________________

Goal #2: _______________________________________

Goal #3: _______________________________________

If you are comfortable and for further accountability, share these 3

goals under the comments for lesson's 5 post in the group.
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